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Chapter Name:  ___Columbia, MD Alumnae _____________________________________________________________________
Prepared By:  _________Rosalyn Scarborough______/Chapter Position______Chair Amenities____________ 
Chapter Contact email address: nicolescarborough2014@gmail.com
Programmatic Thrust Addressed:  Scholarships/Outreach 
National/Regional Initiative Addressed:   __Educational Development ___________________________
A. Program Basics


Program Name:  _______Scholarships for Seniors _________________________________________________________________
Points of Contact
	Position
	Name
	Phone
	E-mail

	Committee Chair
	     Rosalyn Scarborough
	     410 872 0601
	     nicolescarborough2014@gmail.com

	Committee Co-Chair
	     Nicole Scarborough 
	     4433066831
	   nicolescarborough2014@gmail.com  

	Committee Member
	     
	     
	     

	Committee Member
	     
	     
	     

	Other:
	     
	     
	     


B. Assessment



Describe the need/issue the program will address
	We give out gift cards to the graduating seniors who have submitted applications to the chapter. 



Describe the method of assessment used to identify the need/issue to be addressed by the program                                       
	


C. Plan


Goals and Objectives:
Provide a description of what the program is to accomplish. 
	Make sure every child who submits an application gets a gift card. 


Program Approach
Describe the strategy to deliver the program.  
	We partner with the Scholarship committee who receives the applications. We then attend a ceremony in May to distribute the gift cards. 



Program Metrics
Describe how you will measure success of the program.
	As long as there is a need for students to pay for any aspect of school, our gift card donation will help to offset those costs. 


D. Implement



List the activities for the program in chronological order. If the date and location has not been secured indicated “tentative”. If your program has more than 8 activities – add more lines. 
	Activities 
	Date
	Location
	Materials Needed
	Budget 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Indicate the marketing strategy that will be used to attract the target audience you have identified
	Marketing

	Target Audience
	Students entering into college 

	Marketing method 
	High school counselors and Deltas in the chapter 

	Marketing schedule
	Communication is sent out via the Scholarship Committee in March 

	Marketing budget
	$0



This is the budget information that would be completed with your finance committee/treasurer. 
If it has not been approved – indicate “Proposed”
	Budget

	Activities
	Marketing
	Total Budget

	$
	$
	$



E. Evaluate



Describe how you will evaluate your program against your established metrics. 
	As long as we have money left over, then we know we have achieved the goal to provide every applicant with a gift card. Our goal is to turn no child away. 


F. Risk Management



Risk Management Planning
For National Youth Initiatives and any activities where youth are involved 

Does the program, project or activity involve youth?  Yes       

If YES, you MUST comply with all Risk Management requirements before moving forward with any program or activity involving youth.  This is NOT limited to the national youth initiatives but applies to any activity involving youth.  















































Chapter Name:  _Columbia Maryland (MD) Alumnae Chapter____________________________________
Prepared By:  ______Rhonda Wilbon_______________________/Chapter Position__Committee Chair__ 
Programmatic Thrust Addressed:  Choose an item.
National/Regional Initiative Addressed:   ___Activities of the Arts & Letters Commission________________

G. Program Basics


Program Name:  _ Arts & Letters_________________________________________________
Points of Contact
	Position
	Name
	Phone
	E-mail

	Committee Chair
	     Rhonda Wilbon
	     301-404-0717
	     rwwilbon@gmail.com

	Committee Co-Chair
	     
	     
	     

	Committee Member
	     
	     
	     

	Committee Member
	     
	     
	     

	Other:
	     
	     
	     


H. Assessment



Describe the need/issue the program will address
	Bring awareness and demonstrate the chapter’s commitment to African American Author’s, Arts, and Culture to Howard County.



Describe the method of assessment used to identify the need/issue to be addressed by the program                                       
	Method of assessment was based on reviewing the National initiatives for Arts & Letters, current chapter initiatives, advisement of chapter president around fundraising opportunities for Arts & Letters, advisement of chair of the chapter’s program planning committee, and processing initiatives for the year with Arts & Letters committee members both past and present. 



I. Plan


Goals and Objectives:
Provide a description of what the program is to accomplish. 
	The Overall Goal is to become a known staple throughout Howard County for our commitment and involvement in Arts & Letters. 

The Overall Objective is Bring awareness of African American Authors, Arts, Culture and Literacy to Howard County. Promote a positive image of African Americans and other people of color in our community through the medium of music, dance, drama, books, and poetry. Work more closely with other organizations in Howard County that promote the Arts in Howard County. Participate in events sponsored by others organizations and when possible participate in the planning, serve on committees, and volunteer to serve during events.

The committee promotes worthwhile cultural endeavors and artists through events such as book signings, theatre events, concerts and artists showcases. Additionally the Chapter President has charged Arts & Letters with planning activities that will be fundraisers and result in revenue for the chapter.



Program Approach
Describe the strategy to deliver the program.  
	1. Support HOCOPOLITSO Annual Lucille Clifton Reading
2. Support Howard County Arts Council Annual Gala
3. Support Red Carpet Events for African American Films (Meet with managers of two main theaters in Columbia to develop a plan for doing larger closed events on opening night or weekend)
4. Collaborate with New Bus Boys & Poets (Meet with owner/manager, Participate in existing events, sponsor Delta specific events examples Poetry/Spoken Word events and contest)
5. Collaborate with the Howard County Library (Meet with manager, Participate in existing events, particularly those featuring African Americans)
6. Collaborate with Merriweather Post Pavilion (Meet with manager, Participate in existing events, particularly those featuring African Americans)
7. Develop an Electronic Newsletter to Inform the Chapter about upcoming events throughout Howard County and the DMV
8. Collaborate with other Delta Committees to do an Arts and Letters activity as part of other larger Delta Events
Activities That Can Be Sponsored as Part of Other Delta Events

1. Popup Closets (Fundraiser)
2. Art Exhibits
3. Literary or Poetry Readings
4. Sorors’ Sharing Their Art Collections or Other Rare Collections




Program Metrics
Describe how you will measure success of the program.
	Success of events will be measured based on 1) Attendance/Number of participants; 2) Surveys; 3) Sign in sheets; 4) Photos; 5) Funds raised



J. Implement



List the activities for the program in chronological order. If the date and location has not been secured indicated “tentative”. If your program has more than 8 activities – add more lines. 


	Activities 
	Date
	Location
	Materials Needed
	Budget 

	Support HOCOPOLITSO Annual Lucille Clifton Reading
	Oct 2019
	Howard County Community College
	Electronic Fliers $0
	

	Support Howard County Arts Council Annual Gala
	March 2020
	Howard County Community College
	Electronic Fliers $0
	

	Support Red Carpet Events for African American Films
	Ongoing
	UA Snowden Square Stadium 14
AMC Columbia 14
	Electronic Fliers $0
	

	Collaborate with the Howard County Library
	Ongoing
	Libraries
	Electronic Fliers $0
	

	Collaborate with Merriweather
	Ongoing
	Merriweather
	Electronic Fliers $0
	

	Collaborate with Bus Boys
	Ongoing
	Bus Boys Restaurant
	Electronic Fliers $0
	

	Collaborate with various Chapter Committee’s to sponsor Popup Closet, Literary/Poetry Reading, or Art Exhibit during their events
	Ongoing
	Tentative
	Electronic Fliers $0
	

	Electronic News Letter
Work with current News Letter, Social Media & Website Chairs
	Ongoing
	Electronic
	Electronic Fliers $0
	



Indicate the marketing strategy that will be used to attract the target audience you have identified
	Marketing

	Target Audience
	

	Marketing method 
	

	Marketing schedule
	

	Marketing budget
	



This is the budget information that would be completed with your finance committee/treasurer. 
If it has not been approved – indicate “Proposed”
	Budget

	Activities
	Marketing
	Total Budget

	$
	$
	$



K. Evaluate



Describe how you will evaluate your program against your established metrics. 
	I. Success of events will be measured based on 1) Attendance/Number of participants; 2) Surveys; 3) Sign in sheets; 4) Photos; 5) Funds raised

II. Develop a standard rating scale for each activity


L. Risk Management



Risk Management Planning
For National Youth Initiatives and any activities where youth are involved 

Does the program, project or activity involve youth?  Yes      No

If YES, you MUST comply with all Risk Management requirements before moving forward with any program or activity involving youth.  This is NOT limited to the national youth initiatives but applies to any activity involving youth.  



























Chapter Name:  _Columbia (MD) Alumnae Chapter_______________________________________________
Prepared By:  _Jamelah Terry________________________________/Chapter Position__________________ 
Chapter Contact email address: community.columbiamddst@gmail.com
Programmatic Thrust Addressed:  Choose an item.
National/Regional Initiative Addressed:   _____________________________________________________
M. Program Basics


Program Name:  _Community Outreach________________________________________________________
Points of Contact
	Position
	Name
	Phone
	E-mail

	Committee Chair
	Jamelah Terry
	256-665-8931
	Community.columbiamddst@gmail.com

	Committee Co-Chair
	     
	     
	     

	Committee Member
	     
	     
	     

	Committee Member
	     
	     
	     

	Other:
	     
	     
	     


N. Assessment



Describe the need/issue the program will address
	Health and Wellness Fair
The purpose of the fair is to promote healthy lifestyles through free health screenings and to provide resources and information about health services. 

Adopt-A-Road
The purpose of the Adopt-A-Road program is to maintain cleanliness and environmentally safe communities in Howard County. Litter remains a major problem statewide for homeowners and businesses. The US spends nearly $11.5 billion cleaning up litter with state, cities, and counties spending $1.3 billion. 

Food Drive
In 2016, approximately 14,639 people lived below the poverty line in Howard County. The Howard County Food Bank Provides nutritious food to Howard County residents in need. The food bank is supported by donations from individuals, groups, community food drives, as well as grocery stores and supermarkets.

HopeWorks Adopt-A-Family Holiday Drive
HopeWorks is a non profit agency that provides services to individuals in Howard County impacted by domestic violence, sexual assault, and child abuse. Intimate partner violence affects more than 12 million women and men in the US each year. 30-60 % of perpetrators of intimate partner violence also abuse children in the household. HopeWorks activates the Adopt-A-Family project in December. Families who are clients of HopeWorks request support in the form of gifts and/or gift cards for the December holidays.




Marine Corps Toys for Tots
The mission of the Toys for Tots program is to collect new unwrapped toys and to distribute those toys to economically disadvantaged children at Christmas. The goal is to send a message of hope to America’s less fortunate children. In 2017, Toys for Tots provided over 92,000 toys to underprivileged children in the Baltimore region. Toy donations contribute to the success of the Toys for Tots program.

Grassroots 
A survey of Howard County’s homeless population accounted for 166 homeless individuals living in the county in 2017. Grassroots is a non profit agency serving Howard County and Central Maryland. Grassroots provides crisis intervention, suicide prevention, shelter, and outreach services to individuals and families experiencing a personal, situational, mental health or shelter crisis. 

Easter Egg Hunt
Head Start Centers provide early childhood education to eligible 3-5 year old children in Howard County. Head start provides free pre school and development services to children from low income families. Children participate in an Easter egg hunt and are provided with free books.  





Describe the method of assessment used to identify the need/issue to be addressed by the program                                       
	Statistics from the 2009 National Visible Litter Survey and Litter Cost Study
Statistics from the National Domestic Violence Hotline 
Statistics from the US Census Bureau



O. Plan


Goals and Objectives:
Provide a description of what the program is to accomplish. 
	The Health and Wellness Fair will provide health resources and promote preventative health services to residents of Howard County.

The Adopt-A-Road program provides citizens of Howard County with a clean and safe environment by removing litter from the chapter’s adopted road four times per year.

The food drive will allow the chapter to provide perishable and non perishable items to the Howard County Food Bank to assist families in need.

The HopeWorks Adopt-A-Family Holiday Drive provides a family affected by domestic violence with gifts during the holiday season.

The US Marine Corps Toys for Tots Program provides new toys donated by chapter members during November and December to less fortunate children.
A donation to Grassroots will provide food to shelter residents. Volunteering in the kitchen will support the kitchen staff with serving residents.

The Easter Egg Hunt will provide a fun activity for children in a Howard County Head Start program and provide them with free books to promote learning. 




Program Approach
Describe the strategy to deliver the program.  
	Health and Wellness Fair: invite health care professionals and organizations to disseminate educational materials, perform health screenings, and demonstrate hands on learning activities such as healthy cooking and dance at a local community center.

Adopt-A-Road: remove litter from the chapter’s adopted road on Columbia Gateway Drive four times per year.

Food Drive: host a 4 hour food drive held at a local grocery store with proceeds donated to the Howard County Food Bank. 

HopeWorks Adopt-A-Family: purchase gifts from a list of desired items for a family affected by domestic violence. 

US Marine Corps Toys For Tots: collect new unwrapped toys at the November and December chapter meetings to be donated to Toys for Tots. 

Grassroots: prepare or purchase a meal and serve lunch or dinner to shelter residents. 

Easter Egg Hunt: provide plastic eggs filled with erasers, stickers and toys and provide tote bags filled with books and snacks. 







Program Metrics
Describe how you will measure success of the program.
	Distribute post event surveys. 


P. Implement



List the activities for the program in chronological order. If the date and location has not been secured indicated “tentative”. If your program has more than 8 activities – add more lines. 
	Activities 
	Date
	Location
	Materials Needed
	Budget 

	Health and Wellness Fair
	9/2019
	Community Center
	Venue, food, beverages
	$350.00

	Adopt-A-Road
	09/2019
10/2019
5/2020
6/2020
	Columbia Gateway Drive
	Gloves, trash bags, water
	$50.00

	Food Drive
	11/2019
	Grocery store
	
	$0.00

	Toys For Tots
	11/2019
12/2019
	Chapter meeting
	
	$0.00

	Adopt-A-Family
	12/2019
	HopeWorks
	Gifts
	$250.00

	Grassroots
	01/2020
	Grassroots
	Food
	$175.00

	Easter Egg Hunt
	4/2020
	
	
	$175.00



Indicate the marketing strategy that will be used to attract the target audience you have identified
	Marketing

	Target Audience
	Howard County residents

	Marketing method 
	Chapter website, social media, flyers

	Marketing schedule
	

	Marketing budget
	



This is the budget information that would be completed with your finance committee/treasurer. 
If it has not been approved – indicate “Proposed”
	Budget

	Activities
	Marketing
	Total Budget

	$1000.00
	$0.00
	$1000.00



Q. Evaluate



Describe how you will evaluate your program against your established metrics. 
	


R. Risk Management



Risk Management Planning
For National Youth Initiatives and any activities where youth are involved 

Does the program, project or activity involve youth?  Yes      No

If YES, you MUST comply with all Risk Management requirements before moving forward with any program or activity involving youth.  This is NOT limited to the national youth initiatives but applies to any activity involving youth.  















































Chapter Name:  Columbia (MD) Alumnae Chapter_______________________________________________
Prepared By: Tracy S. Lloyd_____________________________/Chapter Position_ Custodian____________ 
Chapter Contact email address: chapterpresident@columbiamddst.org
Programmatic Thrust Addressed:  Educational Development
National/Regional Initiative Addressed:   N/A___________________________________________________
S. Program Basics


Program Name:  N/A______________________________________________________________________
Points of Contact
	Position
	Name
	Phone
	E-mail

	Committee Chair
	Tracy S. Lloyd
	216.903.5178
	custodian.columbiamddst@gmail.com


	Committee Co-Chair
	     
	     
	     

	Committee Member
	Patricia Waddy
	443.745.2585
	pat.waddy@gmail.com

	Committee Member
	     
	     
	     

	Other:
	     
	     
	     


T. Assessment



Describe the need/issue the program will address
	The needs of my committee are operational in nature and will support the ongoing programming and ceremonial needs of the chapter through the use, maintenance, and storage of the chapter’s properties throughout the sorority year. To that end, my committee is responsible for access to, inventory and storage of the chapter properties in the storage unit contracted to the chapter on an annual basis.



Describe the method of assessment used to identify the need/issue to be addressed by the program                                       
	N/A


U. Plan


Goals and Objectives:
Provide a description of what the program is to accomplish. 
	Maintain the inventory of the chapter’s properties and provide access to those properties to chapter leadership and members as the needs of the chapter dictate. The inventory will be used for various programming initiatives throughout the sorority year. As needed, we will reassess the inventory to determine if all items are still required for chapter use, can be repurposed or purged to sustain order in the chapter’s storage unit.





Program Approach
Describe the strategy to deliver the program.  
	N/A



Program Metrics
Describe how you will measure success of the program.
	N/A


V. Implement



List the activities for the program in chronological order. If the date and location has not been secured indicated “tentative”. If your program has more than 8 activities – add more lines. 
	Activities 
	Date
	Location
	Materials Needed
	Budget 

	Retain Storage Unit
	Aug./Sept. 2019
Tentative
	Extra Storage Space
10400 Old Columbia Pike
Columbia, MD 21046
	N/A
	$2,619.60??
(last year’s amt.)

	
	
	
	
	



Indicate the marketing strategy that will be used to attract the target audience you have identified
	Marketing

	Target Audience
	N/A

	Marketing method 
	N/A

	Marketing schedule
	N/A

	Marketing budget
	N/A



This is the budget information that would be completed with your finance committee/treasurer. 
If it has not been approved – indicate “Proposed”
	Budget

	Activities
	Marketing
	Total Budget

	$2,619.60
	$0
	$2,619.60



W. Evaluate



Describe how you will evaluate your program against your established metrics. 
	N/A


X. Risk Management



Risk Management Planning
For National Youth Initiatives and any activities where youth are involved 

Does the program, project or activity involve youth?  Yes      No X

If YES, you MUST comply with all Risk Management requirements before moving forward with any program or activity involving youth.  This is NOT limited to the national youth initiatives but applies to any activity involving youth.  

Chapter Name:  _Columbia MD Alumnae _____________________________________________________________________
Prepared By:  Madonna Brown-Miles /Chapter Position_1st Vice President__________
Chapter Contact email address: cacdst.membershipservices@gmail.com
Programmatic Thrust Addressed:  Choose an item.
National/Regional Initiative Addressed:   _Reclamation and Retention, Leadership Development,               March Sisterhood Month, Leadership Academy’s training and development.__________________________________________________
Y. Program Basics


Program Name:  Membership Services ___________________________________________________________________
Points of Contact
	Position
	Name
	Phone
	E-mail

	Committee Chair
	Madonna Brown-Miles
	301-351-6950
	Cacdst.membershipserices@gmail.com

	Committee Co-Chair
	     
	     
	     

	Committee Member
	     
	     
	     

	Committee Member
	     
	     
	     

	Other:
	Wanda Nelson
	240-601-7418
	     


Z. Assessment



Describe the need/issue the program will address
	Membership Services Committee will address Reclamation and Retention as a priority to continue to increase membership.  The committee will continue to address social bonding activities, leadership development, and continue to engage chapter members so they are able to interact with other chapter members.



Describe the method of assessment used to identify the need/issue to be addressed by the program                                       
	Membership Services Committee will solicit and obtain feedback from chapter members through verbal communications, surveys, and overall evaluations of chapter activities.


AA. Plan


Goals and Objectives:
Provide a description of what the program is to accomplish. 
	Reclamation activities
Activities to engage and retain members
Leadership Development
New Members Orientation


Program Approach
Describe the strategy to deliver the program.  
	
The strategy is to continue to collaborate with other committees to create successful bonding activities in order to retain chapter members.
The Membership Services committee will continue to develop and highlight sorors in order to establish ways to get to know them.



Program Metrics
Describe how you will measure success of the program.
	The Membership Services committee will measure chapter sponsored  activities by monitoring the number of chapter members’ involvement for success.  Secondly, evaluate sorors who participate on a regular basis, and finally, measure the increase of inactive sorors who join the chapter.


AB. Implement



List the activities for the program in chronological order. If the date and location has not been secured indicated “tentative”. If your program has more than 8 activities – add more lines. 
	Activities 
	Date
	Location
	Materials Needed
	Budget 

	Quarterly after meeting “Get Togethers”.
	Fall, Winter, Spring
	TBD
	none
	none

	New Member Orientation
	Oct
	Prior to chapter meeting
	
	$35

	DID Workshop
	Nov
	TBD
	
	$35

	Chapter Holiday Luncheon
	Dec.
	Chapter Meeting
	Food other items
	$320

	Founders Day
	Jan
	TBD
	
	$300

	Leadership Academy
	Apri
	TBD
	Handouts
	

	Sisterhood Month- Delta Dear Luncheon
	Mar
	TBD
	
	$200

	Chapter Cookout
	Jun
	Centennial Park
	Catered Event
	$3000

	Birthdays/Visiting Sorors
	Chap year
	Chapter meetings
	
	$350





This is the budget information that would be completed with your finance committee/treasurer. 
If it has not been approved – indicate “Proposed”
	Budget

	Activities
	Marketing
	Total Budget

	$4240
	$
	$4240






AC. Evaluate



Describe how you will evaluate your program against your established metrics. 


	Membership Services Committee will evaluate each activity by utilizing chapter members’ input and feedback to determine the success of the events.  The chapter will also track new members to determine the increase in membership.


AD. Risk Management



Risk Management Planning
For National Youth Initiatives and any activities where youth are involved 

Does the program, project or activity involve youth?     NO

If YES, you MUST comply with all Risk Management requirements before moving forward with any program or activity involving youth.  This is NOT limited to the national youth initiatives but applies to any activity involving youth.  
Chapter Name:  _Columbia  (MD) Alumnae Chapter
Prepared By:  Patricia Goings	/Chapter Position Chair, Political Awareness and Involvement  
Chapter Contact email address: maegee@verizon.net						
Programmatic Thrust Addressed:  Political Awareness and Involvement and Social Action    Choose an item.
National/Regional Initiative Addressed:  Voter Education and Mobilization, 2020 Census 
AE. Program Basics


Program Name:  Political Awareness and Involvement /Social Action
Points of Contact
	Position
	Name
	Phone
	E-mail

	Committee Chair
	Patricia Goings
	410750276
	maegee@verizon.net

	Committee Co-Chair
	     
	     
	     

	Committee Member
	Valerie Montague
	     
	valeriemg1@gmail.com

	Committee Member
	Toni Parham
	3015377473
	orighu@hotmail.com

	Committee Member
	Margaret Powell
	3016752224
	pmpassoc@aol.com

	Committee Member
	Yvonne Howell
	
	yahowell@comcast.com

	Committee Member
	Shannon Beasley Taitt
	2023808343
	shannon.taitt@gmail.com

	Committee Member
	Edith Howard
	
	ewilliamshoward@aol.com

	Committee Member
	Constance Guyton
	3015189323
	constancedevorah@gmail.com

	Committee Member
	Yvonne Howell
	3015965240
	yahowell@comcast.net

	Committee Member
	Lillie Price Wesley
	
	lillie_pricewesley@hotmail.com

	Committee Member
	Beverly Moore 
	2402815550
	bemore8@gmail.com

	Committee Member
	Janet DeShields
	4435708777
	yvetteyvette@msn.com

	Committee Member
	Ethel Reed
	
	emilesreed@gmail.com

	Committee Member
	Vivian Lawyer
	4107302236
	Vmlawyer@aol.com


AF. Assessment



Describe the need/issue the program will address
	· Voter suppression and lack of participation in local, state and federal elections. Educate voters in our
communities is critical to engage eligible voters of the importance of casting their vote
· Participation in the 2020 census educating members of the communities about the importance
· Encourage chapter members to attend DDNC, DDIA and various forums for voter registration and 2020 census







Describe the method of assessment used to identify the need/issue to be addressed by the program                                       
	· Information obtained from local political organizations
· Data obtained from Census Bureau
· Data provided by DST national and regional offices and committees


AG. Plan


Goals and Objectives:
Provide a description of what the program is to accomplish. 
	· Increase voter registration
· Increase voter participation in various elections
· Facilitate maximum participation in the 2020 census
· Urge sorors to get involved in political activities that may effect our communities by attending DDNC, DDIA, meeting with local elected officials


Program Approach
Describe the strategy to deliver the program.  

· Conduct several voter education and registration events
· Partner with Economic Development to conduct information forums for the 2020 census


Program Metrics
Describe how you will measure success of the program.
	· Information from local political organizations
· Data provided by DST national and regional offices, and state coordinator for social action committee
·  The number of voter registration applications
· Number of sorors who train to become voter registrars
· Number of sorors who attend DDNC, DDIA, participate in voter registration and 2020 census forums


AH. Implement



List the activities for the program in chronological order. If the date and location has not been secured indicated “tentative”. If your program has more than 8 activities – add more lines. 
	Activities 
	Date
	Location
	Materials Needed
	Budget 

	Announce up coming meetins, forums in the chapter
	Monthly as needed
	Chapter meetings, electronic media
	Flyers
	

	Attend county council and board of education meetings
	Monthly
	George Howard County Office building
Board of Education Building
	
	

	Reception to meet collectively with the county council and county executive
	TBD
	TBD
	Written invitation to the members of the county executive and members of the county coun cil from CAC chapter president to attend
	See budget noted below

	Voter registration event
	TBD
	TBD
	Voter registration applications
	See budget noted below

	Community forums  to discuss 2020 census
	TBD
	Howard county public library
	Printed  material from the cemsus bureau
	See budget noted below

	Attend DDNC
	3/2020
	Washington, DC
	
	See budget noted below

	Attend DDIA
	3/2020
	Annapolis, MD
	
	See budget noted below

	
	
	
	
	

	
	
	
	
	



Indicate the marketing strategy that will be used to attract the target audience you have identified
	Marketing

	Target Audience
	Members of the local communities

	Marketing method 
	Community information forums

	Marketing schedule
	TBD

	Marketing budget
	$150.00



This is the budget information that would be completed with your finance committee/treasurer. 
If it has not been approved – indicate “Proposed”
	Proposed Political Awareness and Involvement Budget (See justification noted below)

	Activities
	Marketing
	Total Budget

	(a) DDIA (registration for (4))
	$
	$    160.00

	(b) DDNC (registration (2)/hotel (3) ngts)
	
	   1,300.00

	© Reception jointly w/ County Executive and County Council)
	
	      250.00

	(d) 2020 Census Joint Forum with Economic Development and Community Outreach
	
	     
        50.00
        50.00

	(e) Voter Mobilization
	
	        50.00

	
	
	$1,860.00

	
	
	



Budget Justifications
a) Delta Day In Annapolis (DDIA) is an opportunity for our chapter to get involved with legislative initiatives through collaboration with state elected officials. Monies requested will support (4) committee members registration for the event. DDIA is a joint program under the leadership of DST MD State Social Action Coordinator. Chapters across the state participate. The planning committee included 17 chapters and 145 sorors registered. DDIA requires hands-on participation to ensure a successful event. Four chapter members helped with the event and required to registered.
b) Delta Days in Nations Capitol (DDNC) legislative conference is a major forum that our chapter should participate it is the legacy of social action. For over thirty years the sorority’s goal is to educate our membership and encourage active participation in the policy making process. Our chapter combines the political awareness and social action initiatives under one umbrella as such it is impossible for one member to cover all topics. Recommend the chapter fund registration for two and housing and transportation for the chapter delegate. Sessions start very early in morning and many of the sessions run late into the evening. Historically the chapter has paid for registration, hotel and transportation expenses for the chair or the chapter representative. 
c) Equally important, our chapter should meet and discuss community related issues and concerns with our local elected officials. The reception allows us to meet collectively with the County Executive and Members of the County Council. 
d) The monies requested will support committee efforts to jointly educate the community through forums about the importance of completing the census. 2020 Census is a national DST initiative. The data collected from the census is used to align congressional  districts and to provide federal funding for our communities. Completing the census is critical to ensure that our communities are aligned properly and more importantly do not lose federal funding, e.g educational programs, social programs and other federal funding.

AI. Evaluate



Describe how you will evaluate your program against your established metrics. 
	· Review data from political-oriented local organization about voter registration
· Commiittee members will tally the number of voter registration form collected 
· Review data from DST national social action committee about the success of the 2020 census initiative
· Commiittee will report on the issues and proposed solutions discussed during DDNC and DDIA


AJ. Risk Management



Risk Management Planning
For National Youth Initiatives and any activities where youth are involved 

Does the program, project or activity involve youth?  Yes      No

If YES, you MUST comply with all Risk Management requirements before moving forward with any program or activity involving youth.  This is NOT limited to the national youth initiatives but applies to any activity involving youth.  


Chapter Name:  Columbia (MD) Alumnae Chapter 

Programmatic Thrust Addressed:  Educational Development

National/Regional Initiative Addressed:  Exposure to careers in science, technology, engineering, 
arts, and math.   Introduce the idea of service learning, and focus on social and emotional development.

Program Basics

Program Name:  Dr. Betty Shabazz Delta Academy    

Points of Contact
	Dr. Betty Shabazz Delta Academy
Volunteers
	Phone
	Email

	Marissa Carother
	
	mpcarot@aol.com

	Marnie Cato
	202-258-4689
	Mmcato17@gmail.com

	Dr. Carla Cotwright-Williams, Chair
	336-473-4545    
	cdcotwright@gmail.com

	Michele Crosby
	
	mgaycrosby@aol.com

	G. Diane Lee-McGowan
	410-978-2833
	gdianelee1@gmail.com

	Michelle Mosley
	443-622-8127
	memosley1@gmail.com

	Sarita Payne
	443-416-1046
	spayneinfo@yahoo.com

	Vernell Savage
	443-255-1449
	vsavage416@aol.com

	Sharon Whitney
	
	Sharon.e.whitney@gmail.com





Goals and Objectives

Provide a description of what the program is to accomplish.                                                                                                                                                                                                                                                                    

To prepare young African-American girls for the 21st century by encouraging them to pursue careers in the STEAM, improving self-image and awareness, continuing participation in Delta programs after leaving BSA, providing opportunities for the girls to give back to their community and develop a sisterhood.

Objectives: 
1) Using the Dr. Betty Shabazz Academy curriculum as a guide, we will encourage and increase the interest of girls wanting to pursue careers in STEAM and other non-traditional careers
2) Using the Dr. Betty Shabazz Academy curriculum as a guide, we will assist in helping to develop positive self-image. 
3) Through participation in BSA activities encouraging girls to continue their participation in Delta programs by transitioning to the GEMS program after leaving the BSA program (after age 14).


Program Approach

· Describe the strategy to deliver the program.  

Using the Dr. Betty Shabazz Academy curriculum manual as a guide to facilitate the program our focus will include the following: goal setting, self-esteem, decision making, body image, relationships, leadership development, and STEAM activities. In addition, we will include volunteer activities to instill the values of public service by preparing food for the grass roots shelter and volunteering at Lorien nursing home making Christmas ornaments and giving out Christmas cards to the residents.




Assessment
· Describe the need/issue the program will address:

The Dr. Betty Shabazz Delta Academy is designed to encourage African American girls between the ages of 11 and 14 to pursue careers in science, technology, engineering, arts, and math. The Dr. Betty Shabazz Delta Academy also promotes positive self-image through the development in leadership, community service and social change.

· Describe the method of assessment used to identify the need/issue to be addressed by the program:

The needs of the program are assessed by an evaluation of needs assessment conducted with the participants, both verbally and written.  Participants are asked about their strengths and weaknesses in school and report cards are reviewed to guide us in how we will conduct our projects.  Needs are also based on current events and needs of the Howard County school system.  Finally statistical data as it relates to female involvement in STEAM educational programs, leisure activities and careers are explored in order to gather ideas for programs/sessions for increased exposure of this area

Program Metrics
· Describe how you will measure success of the program.

Through an evaluation prior to and at the end of each program year, we are able to determine:
1) number of participants who want to pursue careers in STEAM and non-traditional careers to estimate the impact that our program makes in increasing STEAM Career and non-traditional career interest in girls in Howard County.
2) a baseline of self-image before the program year and after the program year to show the impact of improved self-image and confidence to improvements in school activities.  
3) the number of participants who will continue in the DST programs by transitioning to GEMS for positive reinforcement, resulting in continued improvement in school activities.   

Our Measures:
1) 25% increase in the responses to girls choosing to pursue careers in STEAM and non-traditional careers, and
2) 75% will have an increase in their self-image and improvement in school activities, and
3) 95% of persons leaving BSA will transition to GEMS.

Implement




Describe how you will evaluate your program against your established metrics.
	Establish baseline to determine number of students pursuing STEAM programs in High School
Participants will provide expectations at the beginning of the year.
Participants will complete reflection forms at the end of activities.
Participants will complete an evaluation at the end of the year.
Establish baseline for the number of participants transitioning to GEMS program.
Committee members will meet after each session to discuss the activity and make recommendations if necessary.


AK. Risk Management


Risk Management Planning




For National Youth Initiatives and any activities where youth are involved 

Does the program, project or activity involve youth?  Yes

If YES, you MUST comply with all Risk Management requirements before moving forward with any program or activity involving youth.  This is NOT limited to the national youth initiatives but applies to any activity involving youth.  








































Chapter Name:  ___Columbia (MD) Alumnae Chapter   ________________________________________
Prepared By:  ______Muriel G.  Mitchell_and Kathy Carter    /Chapter Position_  Co-Chairs           
Programmatic Thrust Addressed:  Educational Development
National/Regional Initiative Addressed:   _____________________________________________________

AL. Program Basics


Program Name:  ___________Delta Scholars Program_________________            __________________
Points of Contact
	Position
	Name
	Phone
	E-mail

	Committee Chair
	     Muriel G. Mitchell
	     410-461-4717
	     mitchelldst@verizon.net

	Committee Co-Chair
	     Kathy Carter
	     240-417-8593
	     ktoneycarter@gmail.com

	Committee Member
	     
	     
	     

	Committee Member
	     
	     
	     

	Other:
	     
	     
	     


AM. Assessment



Describe the need/issue the program will address
	 
The Delta Scholars Program provides encouragement for students to excel academically, be given assistance in setting goals and planning for their future, while offering opportunities for leadership through workshops and community service for identified students in tenth through twelfth grade. In addition, Scholars are provided opportunities to learn about their cultural backgrounds and heritage.



Describe the method of assessment used to identify the need/issue to be addressed by the program                                       
	
With the assistance of each of the twelve Howard County Public High School principals and their school-based advisors, and the CACDST Liaisons to each high school, young ladies who meet the requirements of having a minimum unweighted 3.0 grade point average will complete the Delta Scholar Application Packet including two references and a written essay are screened for acceptance into the program.




AN. Plan


Goals and Objectives:
Provide a description of what the program is to accomplish. 
	
To identify qualified young ladies to actively participate in activities designed to encourage continued academic success.
To involve young ladies in providing service to the community.
To engage young ladies in activities that strengthen and build self-confidence.
To provide young ladies with opportunities that develop leadership skills in the school setting and in the community.
To select and involve young ladies in activities that increase cultural awareness.
To promote a standard of culture, class and confidence.


Program Approach
Describe the strategy to deliver the program.  
	
Delta Scholars will meet a minimum of twice a month to engage in workshop presentations, discussions, and program planning facilitated by the School-based Advisor and CACDST Liaison at the end of their school day. The meetings will take place in designated location within the school building.

Presentations and workshops such as preparing for college; interviewing skills, time management; goal setting; money management; team building; parliamentary procedure; etiquette skills, study skills: relationships; resume writing; social media; community involvement and many others are given by community professionals and leaders some of whom are members of CACDST.


Program Metrics
Describe how you will measure success of the program.
	
Quarterly data is shared by the School-based Advisors to monitor retention of a 3.0 or better grade point average.
Evaluation surveys taken to reflect the effectiveness of workshops, presentations and other activities.The CACDST Delta Scholars Committee meets monthly to share, plan, evaluate and reflect upon activities that have taken place in the various high schools and to exchange ideas for upcoming activities.


AO. Implement


List the activities for the program in chronological order. If the date and location has not been secured indicated “tentative”. If your program has more than 8 activities – add more lines. 
	Activities 
	Date
	Location
	Materials Needed
	Budget 

	Advisors Meeting
	Aug. 2019
	Miller Branch Library
	Delta Scholars Manual
	$  75.00

	Scholars Recognition Cere.
	Oct. 2019
	Wilde Lake High School
	Recognition Ceremony
	$ 150.00

	Scholars Recognition Cere.
	Oct. 2019
	Reservoir High School
	Recognition Ceremony
	$ 150.00

	Scholars Recognition Cere.
	Nov. 2019
	Long Reach High School
	Recognition Ceremony
	$ 150.00

	Advisors Meeting
	Dec. 2019
	Miller Branch Library
	Program Updates
	$   225.00  

	Joint Community Service
	Dec. 2019
	TBD
	Donations
	$ 200.00

	Leadership Conference
	April 2020
	Kossiakoff (APL)
	Programs, Speakers, etc.
	$ 5, 531.98

	Senior Farewell Activity
	April 2020
	12 High Schools
	Honor Cords
	$  800.00

	Advisors Meeting
	May 2020
	Miller Branch Library
	Program Planning
	$ 200.00

	
	
	
	
	



Indicate the marketing strategy that will be used to attract the target audience you have identified
	Marketing

	Target Audience
	High School young ladies in grades 10 - 12

	Marketing method 
	Interest Information Meetings in each high school—flyers, PA announcements

	Marketing schedule
	June 2019 and August 2019

	Marketing budget
	$ 500.00 per high school (12 @ $500= $6,000)



This is the budget information that would be completed with your finance committee/treasurer. 
If it has not been approved – indicate “Proposed”
	Budget

	Activities
	Marketing
	Total Budget

	$ 11, 531.98
	$ 2,125.00
	$ 13, 656.98



AP. Evaluate



Describe how you will evaluate your program against your established metrics. 
	
Compare G.P.A. data from each high school for each Delta Scholar collected for each semester to determine maintenance of academic excellence.
 
Evaluate the number of community service hours achieved and the type of community service activities and where they were located.

Survey comparisons from beginning of program to end of the program year.
Compare survey information from previous year’s Leadership Conference with the current year’s Leadership Conference to determine success of workshop topics and which ones should be repeated or not repeated for the next Leadership Conference.


AQ. Risk Management



Risk Management Planning
For National Youth Initiatives and any activities where youth are involved 

Does the program, project or activity involve youth?  Yes      No

If YES, you MUST comply with all Risk Management requirements before moving forward with any program or activity involving youth.  This is NOT limited to the national youth initiatives but applies to any activity involving youth.  




Chapter Name:  __Columbia (MD) Alumnae Chapter______________________________
Prepared By:  _ Ronesha Prioleau___/Chapter Position _D-STEM ____________ 
Programmatic Thrust Addressed:  Educational Development
National/Regional Initiative Addressed:   ____________________STEM_________________________

AR. Program Basics


Program Name:  _____D-STEM_____________________________________________________________
Points of Contact
	Position
	Name
	Phone
	E-mail

	Committee Co-Chair
	Ronesha Prioleau
	843-412-3704
	Roneshap@gmail.com

	Committee Member
	Talitha Darby
	     
	Twatkins11@msn.com

	Committee Member
	Yetta Roggerson
	     
	croggerson@aol.com

	Committee Member
	Sherry Crawford 
	
	mzdelta912@gmail.com

	Committee Member
	Alyssa Coates 
	
	alyssa_coates@hotmail.com

	Committee Member
	Jackie Shropshire
	
	shropshj@gmail.com

	Committee Member
	Phyllis Ampofo
	
	quarteyp@mail.nih.gov

	Committee Member
	Fontella Moore-Brockman 
	
	Font1211@gmail.com

	Committee Member
	Candace Smith
	     
	canjack4@gmail.com

	Committee Member
	
	
	


AS. Assessment



Describe the need/issue the program will address
	D-STEM and Robotics (Science, Technology, Engineering, & Mathematics) is an educational program for Howard County students in kindergarten through fifth grades. The community need includes children that fall in the educational gap, and digital divide from a lack of extra-curricular exposure to STEM activities. The purpose of D-STEM is to generate early interest in the STEM fields for children in primary school, expose them to extra-curricular, fun, STEM related projects, and help enhance each student’s real-life STEM application.   The goal of D-STEM is to focus and/or partner with one or more Title I Howard County elementary schools, and to reach children who access free and reduced meal (FARM) services.




Describe the method of assessment used to identify the need/issue to be addressed by the program                                       
	D-STEM’s sponsors are the Howard County Board of Education Partnerships Office, Guilford Elementary School, our site location partner, and the Bridges Program (at Guilford Elementary School).  Guilford Elementary School provides a site location for us to hold all of our D-STEM program sessions, and access to utilize their computer lab for D-STEM’s four robotic workshops.  The Bridges Program provides us with 2-3 staff members to help with program implementation, program setup for special events, facilities, audio/visual equipment, heating and air conditioning, and clean up when we exit the building. 



AT. Plan


Goals and Objectives:
Provide a description of what the program is to accomplish. 
	The method of assessment used to identify the need, that is addressed by D-STEM are annual Howard County Board of Education test scores, Howard County Public School System statistics in related areas, and direct recommendations from our program partner leadership (Guilford Elementary School and the Bridges Program).

D-STEM goals and objectives are as follows:
1. Encourage early exposure to the science, technology, engineering, and mathematics career fields, to support a reduction in the Howard County high school dropout rate; 
2. Strengthen knowledge of robotics, science, technology, engineering, and mathematics applications, outside of the classroom;
3. Bridge the gap for STEM and robotic opportunities available to underserved, and/or at risk minority, K-5 children;
4. Facilitate stronger robotic building, and computer software “coding” skills for D-STEM students;
5. Promote advanced STEM skills in preparation for middle school, high school, and higher education;
6. Support educational and economic diversity, build confidence, and competence to students in the fields of science, technology, engineering, and mathematics;
7. Increase the number of minority students’ capability to utilize STEM in real life applications;
8. Maintain program size, not to exceed 50 children.  



Program Approach
Describe the strategy to deliver the program.  
	The Columbia Maryland Alumnae Chapter (CAC) will work with the participating primary school(s) to recruit K-5 elementary students who complete the application expressing programmatic interest. More than 50% of the enrolled students will be identified from our site location partner (Guilford Elementary School). CAC will outline the program objectives, structure, cost, meeting dates, times, and location(s). D-STEM Program participants will meet Saturday mornings, monthly, beginning in September through April of the next calendar year.  We will plan 1-2 field trip per program year, and have one special event called “Student STEM Showcase”. We will share pictures, scheduling, and successes with the Howard County Board of Education Office of Partnerships, as well as our other partners (Guilford Elementary School and the Bridges Program). An invitation will be extended to all of the aforementioned, to join us for D-STEM’s special event entitled Student STEM Showcase event.  The D-STEM committee plans to reach out to local restaurants to ask for breakfast donations, such as hot and cold food items to support the cost of feeding the children and their invited guests to the special event.  We will also reach out STEM professions to conduct the listed STEM workshops. Based on previous experience, we expect to have two presenters who will volunteer their time (such as Sorors, or other community members who have a passion for teaching STEM to children), and two other presenters who require financial compensation. 





Program Metrics
Describe how you will measure success of the program.
	D-STEM and Robotics program metrics will include a parent survey on program successes, increased interest in STEM and robotics in school and/or at home, faster robotic building times from the beginning of the program to the end of the program, session start/end times, number of sessions, duration of each session, field trip cost, session days (Saturdays), session location, instructor ability to interact well with children, presentation effectiveness, handle on subject matter, and overall execution of program goals and objectives.  Parents will be able to select graded responses 1-5, with 5 being the highest grade, and 1 being the lowest. Each score or grade will have associated descriptions so that parents can select the answer that best agrees with their feedback. For example, a grade of 1 means “I strongly disagree”. A grade of 2 means “I somewhat disagree”. A grade of 3 means “I agree”. A grade of 4 means “I somewhat agree”, and a grade of 5 means “I strongly agree, and would like to see more of __”. The survey will also include an option to select “N/A” to represent their response to questions that did not apply to their family, or they did not witness __. A sample survey question would be “D-STEM’s program session day of Saturday, and location at Guilford Elementary School works well for my family”. The parent could choice a score of 1-5.



AU. Implement



List the activities for the program in chronological order. If the date and location has not been secured indicated “tentative”. If your program has more than 8 activities – add more lines. 
	Activity
	Proposed Date
	Proposed Location
	Materials Needed
	Budget Requested

	Parent Info Session
	9/20/2019
	Guilford Elementary School
	Information packet for 45 families (printing Risk Management forms, photography/videography permission slips, program calendar; program description, welcome letter, special event flier); breakfast snacks, beverages, plastic/paperware; ink cartridge
	$200.00

	D-STEM Program Session No. 1
	10/04/2019
	Guilford Elementary School
	Breakfast snacks, fruit, plastic/paperware, and beverages for 45 D-STEM children + paid Guest Presenter
	$50 + $200

	D-STEM Program Session No. 2)
	11/10/2019
	Guilford Elementary School
	Breakfast snacks, fruit, plastic/paperware, and beverages for 45 D-STEM children + Guest Presenter
	$50 

	D-STEM Session No. 3

	12/01/2019
	Guilford Elementary School
	Breakfast snacks, fruit, plastic/paperware, and beverages for 45 D-STEM children + paid Guest Presenter
	$50 + $200

	D-STEM Session No. 4
	12/01/2019
	Guilford Elementary School
	Breakfast snacks, fruit, plastic/paperware, and beverages for 45 D-STEM children + Guest Presenter
	$50

	D-STEM Robotics Session No. 1
	1/21/2020
	Guilford Elementary School
	Kano Robotic Kit + Software; Breakfast snacks, fruit, plastic/paper ware, and beverages for 45 D-STEM children
	$50

	D-STEM Robotics Session No. 2
	2/09/2020
	Guilford Elementary School
	Kano Robotic Kit + Software; Breakfast snacks, fruit, plastic/paper ware, and beverages for 45 D-STEM children
	$50

	D-STEM Robotics Session No. 3
	3/17/2020
	Guilford Elementary School
	Kano Robotic Kit + Software; Breakfast snacks, fruit, plastic/paper ware, and beverages for 45 D-STEM children
	$50

	D-STEM Robotics Session No. 4
	4/10/2020
	Guilford Elementary School
	Kano Robotic Kit + Software; Breakfast snacks, fruit, plastic/paper ware, and beverages for 45 D-STEM children
	$50

	Field Trip No. 1
	04/27/2020
	Free Smithsonian
	Washington, DC
	$400 bus driver

	Field Trip No. 2
	06/01/2020
	TBD
	Pennsylvania
	$700 bus driver + $400 Admission

	Coding + Engineering  Electronics Discovery Kit
	See dates above for 4 robotic sessions
	Guilford Elementary School
	
	$100.00 ($50.00/kit x 2 engineering kits) + $250/Kano kit X 2 Kano kits + $500.00

	D-STEM logo t-shirts (for new students only)
	January 2020
	Online
	Print screen with 6 colors for D-STEM logo on red t-shirts.
	($12.00 X approx. 40 t-shirts) + tax and shipping/handling = $480.00



Indicate the marketing strategy that will be used to attract the target audience you have identified
	Marketing

	Target Audience
	Parents of Howard County elementary schools

	Marketing method 
	Email

	Marketing schedule
	August 2019

	Marketing budget
	N/A



This is the budget information that would be completed with your finance committee/treasurer. 
If it has not been approved – indicate “Proposed”
	Budget

	Activities
	Marketing
	Total Budget

	$3,930
	$0.00
	$$3,930



AV. Evaluate



Describe how you will evaluate your program against your established metrics. 
	Success and areas for improvement will be evaluated with the survey scores.


AW. Risk Management



Risk Management Planning
For National Youth Initiatives and any activities where youth are involved 

Does the program, project or activity involve youth?  Yes X     No

If YES, you MUST comply with all Risk Management requirements before moving forward with any program or activity involving youth.  This is NOT limited to the national youth initiatives but applies to any activity involving youth.  



























Chapter Name:  Columbia (MD) Alumnae Chapter
Prepared By:  Khalida Burton            Chapter Position Chair 
Chapter Contact email address: embodi.columbiamddst@gmail.com
Programmatic Thrust Addressed:  Educational Development
National/Regional Initiative Addressed:   The EMBODI (Empowering Males to Build Opportunities for Developing Independence) Program
AX. Program Basics


Program Name:  EMBODI
Points of Contact
	Position
	Name
	Phone
	E-mail

	Committee Chair
	Khalida Burton
	410-905-0448
	khalidaburton@gmail.com

	Committee Co-Chair
	
	     
	     

	Committee Member
	Sherry Crawford
	410-415-4932
	mzdelta912@gmail.com

	Committee Member
	     
	     
	     

	Other:
	     
	     
	     


AY. Assessment



Describe the need/issue the program will address
	The EMBODI (Empowering Males to Build Opportunities for Developing Independence) program is designed to refocus the efforts of Delta Sigma Theta Sorority, Incorporated, with the support and action of other major organizations, on the plight of African-American males. Both informal and empirical data suggests that the vast majority of African-American males continue to be in crisis and are not reaching their fullest potential educationally, socially and emotionally. EMBODI is designed to address these issues through dialogue and recommendations for change and action. EMBODI addresses issues related to STEM education, culture, self-efficacy, leadership, physical and mental health, healthy lifestyle choices, character, ethics, relationships, college readiness, fiscal management, civic engagement and service learning.



Describe the method of assessment used to identify the need/issue to be addressed by the program                                       
	1. Expand the horizons of young African American males by cultivating a personal vision for their lives. 
2. Provide tools for the young African American male to attain a higher quality of life.
3. Provide young African American males with an awareness of various high school, college and career opportunities to assist with making life choices for their futures
4. Create community-minded young African American male by involving them in service learning and community service opportunities.

We will focus on: education, culture, self-efficacy, leadership, physical and mental health, healthy lifestyle choices, character, ethics, relationships, college readiness, fiscal management, civic engagement and service learning.


AZ. Plan


Goals and Objectives:
Provide a description of what the program is to accomplish. 
	The goals of EMBODI are: 
1. Expand the horizon of the young men in their personal goals and vision for their lives;
2. Provide tools for young men to obtain better grades, develop healthy self-esteem and health relationships;
3. Provide awareness of high school, college and career options and introduce the young men to the tools it takes to be successful in those areas;

The ultimate goal is to help the young men gain greater knowledge and awareness of issues affecting them today and to combat them with tools to achieve their life dreams in spite of those issues.



Program Approach
Describe the strategy to deliver the program.  
	The Columbia (MD) Alumnae Chapter will work with Harper’s Choice Middle School administration on getting  Participates to complete the Youth Initiatives Application and other paperwork.

Each month we will meet with approximately 10 (ten) 8th grade African-American male mentees at Harper’s Choice Middle School from 3:00 – 4:30pm. At each session we will do the following: 
1. 3:00pm – Meet/Greet and Snacks 
2. 3:05pm – Ice Breakers 
3. 3:20pm – Grades Check-in (when applicable) 
4. 3:30pm – Workshop and Open Discussion (based on topic of the day) 
5. 4:20pm – Final Thoughts, Announcements, Dismissal



Program Metrics
Describe how you will measure success of the program.
	1. We will measure the success of the program by assigning mentors to each student 
2. Monitor each student’s grades and working with the school and parents to ensure we are effectively seeing progress
3. We will also create/complete a program survey to be distributed to the youth/parents at the end of the year program. The survey will solicit responses from parents ranking (1-5) where 1 means “I strongly agree” and 5  means “I strongly disagree”. There will also be a N/A response.
4. We will measure success by having a 75% participation rate within the group for the year


BA. Implement



	Activities 
	Date
	Location
	Materials Needed
	Budget 

	Information Session/Meet & Greet

Being a Leader in the Class and Goal Setting
	September 2019
-tentative-
	Harpers Choice Middle School
	
	$100.00

	Self-Identify and Self-Esteem
	October 2019
-tentative-
	Harpers Choice Middle School
	
	$55.00

	Academic Achievement: Preparing for High School
	November 2019
-tentative-
	Harpers Choice Middle School
	
	$55.00

	Civic Responsibility

Community Service Outing
	December 2019
-tentative-
	Harpers Choice Middle School
	
	$55.00

	Physical and Mental Health: Exercise, Nutrition, Stress Management
	January 2019
-tentative-
	Harpers Choice Middle School
	
	$55.00

	Social Health: Developing and Maintaining Healthy Relationships, Anti-Bullying and Conflict Resolution

	February 2020-tentative-
	Harpers Choice Middle School
	
	$55.00

	Career and Entrepreneurial Exploration and Panelist Discussion
	March 2020
-tentative-
	Harpers Choice Middle School
	
	$55.00

	Financial Independence
	April 2020
-tentative-
-tentative-
	Harpers Choice Middle School
	
	$55.00

	Effective Communication and Public Speaking
	May 2020
	Harpers Choice Middle School
	
	$55.00

	Year End Celebration
	June 2020
-tentative-
	Harpers Choice Middle School
	
	$250.00



List the activities for the program in chronological order. If the date and location has not been secured indicated “tentative”. If your program has more than 8 activities – add more lines. 

Indicate the marketing strategy that will be used to attract the target audience you have identified
	Marketing

	Target Audience
	African-American males (7th and 8th) grade

	Marketing method 
	Youth chosen by Middle School Principal and Guidance Counselor

	Marketing schedule
	Interest Meeting/Kick-Off Meeting at September 2019 Meeting

	Marketing budget
	$50








This is the budget information that would be completed with your finance committee/treasurer. 
If it has not been approved – indicate “Proposed”
	Budget

	Activities
	Marketing
	Total Budget

	$790
	$50
	$840



BB. Evaluate



Describe how you will evaluate your program against your established metrics. 
	The program will be evaluated by survey and feedback from Principal and Guidance Counselors at Harper’s Choice Middle School. In addition, we will utilize the Rosenberg Self-Esteem assessment and participants observations. The evaluations will be designed to ease completion, brief and thorough. The evaluative data will be compiled and disseminated to the National Programming and Development Committee, community partners, to increase program visibility and further assist with supporting sustainability.


BC. Risk Management



Risk Management Planning
For National Youth Initiatives and any activities where youth are involved 

Does the program, project or activity involve youth?  Yes      No

If YES, you MUST comply with all Risk Management requirements before moving forward with any program or activity involving youth.  This is NOT limited to the national youth initiatives but applies to any activity involving youth.  



























Chapter Name:  Columbia Alumnae 
Prepared By:  Marisa Kellman  / Chapter Position Chair – DELTA GEMS
Programmatic Thrust Addressed:  Educational Development
National/Regional Initiative Addressed:   _ 

BD. Program Basics


Program Name:  DELTA GEMS 
Points of Contact
	Position
	Name
	Phone
	E-mail

	Committee Chair
	Marisa Kellman
	917 488 5087
	Marisakellman@gmail.com

	Committee Co-Chair
	
	
	

	Committee Member
	Jocelyn Kennedy
	
	Jks9505@yahoo.com

	Committee Member
	Malica Dunnock
	
	Medunn1010@yahoo.com

	Committee Member
	
	
	

	Committee Member
	Trina Thames
	
	Trinathames@verizon.net 

	Other:
	
	
	


BE. Assessment



Describe the need/issue the program will address
	We are subscribing to the National Headquarters purpose for DELTA GEMS.

A natural outgrowth and expansion for the continuation of the highly successful Dr. Betty Shabazz Delta Academy: Catching the Dreams of Tomorrow, Delta GEMS was created to catch the dreams of African-American at-risk, adolescent girls aged 14-18. Delta GEMS provides the framework to actualize those dreams through the performance of specific tasks that develop a CAN DO attitude.



Describe the method of assessment used to identify the need/issue to be addressed by the program                                       
	


BF. Plan


Goals and Objectives:
Provide a description of what the program is to accomplish. 
	In 2019-2020 Program is designed to address the following subjects:

· October – Full  Session Financial Fortitude
· November – In 2018-2019 we did the Redlining Tour at the Howard County Library – We will want to do something like this – community oriented – could be replaced with a local play, learning about local politics or a museum visit.  We would like to partner with Social Action or Arts and Letters.
· December – Community Service
· January – M.A.D. Conference 
· February – GEMS Choice – we won’t know the topic per se – since we survey the girls for what they want to hear about 
· March Career Development Panel – Partner with EMBODI, Delta Scholars and Academy
· April – Movie or other Educational outing
· May Unconventional College Prep 
· Closing Event – Social Event

Enrichment Items
· Icebreakers for the girls to get to know each other
· Journaling
· Reflection time




Program Approach
Describe the strategy to deliver the program.  
	· Number of members needed: 7-10
· Participate in the Baltimore Alumnae Chapter MAD GIRL conference
· Make it relevant to young people
· Be relatable to young people
· Pack the session with enough content to vary the subjects but not too much as to not confuse the purpose of the session
· Incorporate writing via journaling about their thoughts using prompts of reflection.
· Ensure committee members are leading content to give the GEMS a chance to connect with different Sorors.



Program Metrics
Describe how you will measure success of the program.
	· Participants will fill out an evaluation at the end of each session.
· Using the following questions:
· What is your overall assessment of the session? (1 = insufficient - 5 = excellent)
· Which topics or aspects of the session did you find most interesting or useful?
· Did the session achieve the program objectives?		
· Knowledge and information gained from participation at this event?
· The information received will be useful to me in the future.
· Further comments or suggestions 


BG. Implement



List the activities for the program in chronological order. If the date and location has not been secured indicated “tentative”. If your program has more than 8 activities – add more lines. 
	Activities 
	Date
	Location
	Materials Needed
	Budget 

	Program Year KickOff
	9/14
	APL – Johns Hopkins
11100 Johns Hopkins Rd Laurel, MD
	Copies
Light Lunch

	$200

	Financial Fortitude
	10/12
	Elkridge Library – 6540 Washington Blvd, Elkridge MD 21075
	Copies

	$250

	A local play, learning about local politics or a museum visit.  We would like to partner with Social Action or Arts and Letters.
	11/9
	TBD
	Light Lunch 
	$350

	Community Service 
	12/14
	APL – Johns Hopkins
11100 Johns Hopkins Rd Laurel, MD
	Yarn for knitting
Light Lunch
	$200

	M.A.D. Girl Conference
	1/18
	Location TBD

	None
	$200 – fee for girls to attend

	GEMS Choice – Subject TBD
	2/8
	APL – Johns Hopkins
11100 Johns Hopkins Rd Laurel, MD
	Copies
Light Lunch
	$200

	Women’s Career Panel
	3/14
	APL – Johns Hopkins
11100 Johns Hopkins Rd Laurel, MD
	Copies
Light Lunch
	$200

	Movie or Other Educational Outing
	4/11
	Location and date TBD based on spring Break timing
	Light Lunch
	$350

	Unconventional College Prep
	5/9
	APL – Johns Hopkins
11100 Johns Hopkins Rd Laurel, MD
	Copies
Light Lunch
	$200

	GEMMYS – Social Event
	6/13
	TBD
	Awards
Copies
Light Lunch
	$950



Indicate the marketing strategy that will be used to attract the target audience you have identified
	Marketing

	Target Audience
	

	Marketing method 
	We used the roster from last year.
Parent recommendations
TBD – Partner with our other youth programs to recruit girls for GEMS – Tables at schools
Create a marketing pamphlet or one pager for committee members to hand out

	Marketing schedule
	

	Marketing budget
	



This is the budget information that would be completed with your finance committee/treasurer. 
If it has not been approved – indicate “Proposed”
	Budget

	Activities
	Marketing
	Total Budget

	$
	$
	$



BH. Evaluate



Describe how you will evaluate your program against your established metrics. 
	See section C
· Committee will have a lessons learned session to record what could be done better for next year.


BI. Risk Management



Risk Management Planning
For National Youth Initiatives and any activities where youth are involved 

Does the program, project or activity involve youth?  Yes      No

If YES, you MUST comply with all Risk Management requirements before moving forward with any program or activity involving youth.  This is NOT limited to the national youth initiatives but applies to any activity involving youth.  




















Chapter Name: Columbia MD Alumnae Chapter ____________________________
Prepared By: Samantha Phillips-Chester/Chapter Position   Chairperson Economic Development Committee
Programmatic Thrust Addressed:  Economic Development
National/Regional Initiative Addressed:  Financial Fortitude – Increase wealth in AA community, Decrease debt within AA community,Minimize fraud and exploitation of Delta Dears 

BJ. Program Basics


Program Name:  _Economic Development Service Program for Howard County, MD
Points of Contact
	Position
	Name
	Phone
	E-mail

	Committee Chair
	Samantha Phillips-Chester
	443-204-6383
	Dst40cent@gmail.com

	Committee Co-Chair
	
	
	

	Committee Member
	     
	     
	     

	Committee Member
	     
	     
	     

	Other:
	     
	     
	     


BK. Assessment



Describe the need/issue the program will address
	Address the needs of the Community in the areas of Financial Fortitude through workshops: understanding your credit and credit reporting, eliminating barriers to employment and entrepreneurship, Estate planning: Life insurance etc..



Describe the method of assessment used to identify the need/issue to be addressed by the program                                       
	The assessment process to determine the needs of the Howard County Community were derived from previous partnerships and recent discussions with various local government agencies – Howard County Housing Department, Howard County Public School System, MD Small Business Resource Center, Columbia Workforce Center; community service organizations, Success In Style; Maryland Legal Aid, and various financial institutions.


BL. Plan


Goals and Objectives:
Provide a description of what the program is to accomplish. 
	Goal:  To provide resources and substantive information that assist Howard County residents (would like to target the population that is being served through Success in Style) with the following: understanding the processes for debt free lifestyle and obtaining wealth through credit management and reduction of barriers to employment. Understanding the principles of financial management; workforce re-entry; supporting small businesses and business development/entrepreneurship.  Incorporate regional and national initiatives that are in line with the needs of Howard County residents. 

Objectives:  Inform the community about home ownership and maintaining their investment in their home by examining credit monitoring and debt management. Deliver presentations to the community to assist in understanding basic financial planning principles: focusing on saving, minimizing debt and resources to expunge criminal records and credit management. 

Provide proper business attire to women and men who need assistance in re-entering the workforce. 
Present a community forum workshop on how to start a small business and spotlight Howard County small businesses. 



Program Approach
Describe the strategy to deliver the program.  
	The program will be delivered through several workshops and partnership activities with Community stakeholders.



Program Metrics
Describe how you will measure success of the program.
	· Increase awareness of reducing debt by 5% of the sample
· Increase awareness of increasing wealth by 5% of the sample
· Increase awareness of small business resources by 5% of the sample
· Increase awareness of securing assets by 5% of the sample
· Reduce barriers for employment and entrepreneurship by 5% of the sample 
· Dedicate 80 hours of manpower to Success In Style via Charity’s Closet Clothing Drive (donating, sorting, tagging and displaying)






BM. Implement


List the activities for the program in chronological order. If the date and location has not been secured indicated “tentative”. If your program has more than 8 activities – add more lines. 
	Activities
	Date
	Location
	Materials Needed
	Budget 

	** public event note for marketing
	
	
	
	

	 Financial Fortitude series: Understanding your credit & Credit reporting**
	October 24, 2019 07:00pm – 8:30 PM
	Howard County Central Library
Columbia, MD
	Flyers, Presentation Handouts, Facilitator Fee, Refreshments
	$100.00

	CAC Delta Days at Charities Closet / Success In Style Clothing Drive**
	November 17, 2019 & May 17, 2020
1-4 PM (on each date)
	Charity’s Closet, Savage Mill
Laurel, MD
	Flyers, Refreshments 
	$100.00

	Financial Fortitude Series: TBD
	Jan. 21, 2020 07:00pm – 8:30 PM
	Howard County Central Library
Columbia, MD
	Flyers, Presentation Handouts, Facility Rental, Refreshments
	$100.00

	Financial Fortitude Series: Estate Planning pt. 2 Insurance protecting your assets
	Feb. 20, 2020
07:00pm – 8:30 PM
	Howard County Central Library
Columbia, MD
	Flyers, Presentation Handouts, Facility Rental, Refreshments
	$100.00

	Financial Fortitude series: Eliminating Barriers for employment & entrepreneurship
	March 21, 2019
6-8:30 PM
	Howard County Central Library
Columbia, MD
	Flyers, Presentation Handouts, Facility Rental, Refreshments
	$300.00

	Small Business Workshop **
	April or May 25, 2019
10 AM – 12 PM
	TBD
Columbia, MD
	Facilitator Fee, Flyers, Rental Fee, Refreshments, Handouts
	$500.00



Indicate the marketing strategy that will be used to attract the target audience you have identified
	Marketing

	Target Audience
	Residents of Howard County 

	Marketing method 
	Local newspaper community sections, fliers, social media-facebook, Instagram, twitter, etc., emails to various local organizations and emails to previous program participants.

	Marketing schedule
	Announcements will begin 4 weeks prior to date of each public event**

	Marketing budget
	$650.00 



This is the budget information that would be completed with your finance committee/treasurer. 
If it has not been approved – indicate “Proposed”
	PROPOSED Budget

	Activities
	Marketing
	Total Budget

	$1000.00
	$800.00
	$1800.00



BN. Evaluate



Describe how you will evaluate your program against your established metrics.
	The program will be evaluated based on the number of participants who receive additional services from our community partners i.e. – number of participants who attend multiple financial fortitude series resulting in a committee certificate of participation.  This information will be provided through evaluations, personal follow-ups and follow-up with community partners.


BO. Risk Management



Risk Management Planning
For National Youth Initiatives and any activities where youth are involved 

Does the program, project or activity involve youth?  Yes      No

If YES, you MUST comply with all Risk Management requirements before moving forward with any program or activity involving youth.  This is NOT limited to the national youth initiatives but applies to any activity involving youth.  























Chapter Name:  ____Columbia Maryland Alumnae Chapter_______________
Prepared By:  ______Tonya Gorham_________________________/Chapter Position__________________ 
Chapter Contact email address: 
Programmatic Thrust Addressed:  Choose an item.
National/Regional Initiative Addressed: 
  _____________________________________________________A. Program Basics


Program Name:  ___Emergency Preparedness Committee______________________
Points of Contact1. Assessment

	Position
	Name
	Phone
	E-mail

	Committee Chair
	Tonya Gorham
	4109054467
	     

	Committee Co-Chair
	     
	     
	     

	Committee Member
	Vernell Savage
	     
	     

	Committee Member
	     
	     
	     

	Other:
	     
	     
	     






Describe the need/issue the program will address
	Protection of the safety of sorors and sorority assets in the event of an emergency.  Proactive planning.




Describe the method of assessment used to identify the need/issue to be addressed by the program                                       1. Plan

	N/A





Goals and Objectives:
Provide a description of what the program is to accomplish. 
	Development/Update of Emergency Preparedness Plan to protect sorors in event of an emergency.  The plan is a guide to help facilitate and organize emergency actions during emergencies.
Ensure all sorors are aware and properly trained on the Plan.
Create and update emergency cards to ensure Sorors are prepared in the event of a personal emergency



Program Approach
Describe the strategy to deliver the program.  
	Review plan annually
Execute emergency drills periodically
Check for red envelopes




Program Metrics
Describe how you will measure success of the program.
	Successful execution of drills, organized evacuations during drills




1. Implement



List the activities for the program in chronological order. If the date and location has not been secured indicated “tentative”. If your program has more than 8 activities – add more lines. 
	Activities 
	Date
	Location
	Materials Needed
	Budget 

	Fire Drill @ Sorority Mtg
	October
	Location of Sorority Meeting
	None
	$0

	Fire Drill @ Sorority Mtg
	April
	Location of Sorority Meeting
	None
	$0

	Red Envelope Update
	September
	Sorority Meeting
	Duplicate of Emergency Forms and Envelopes
	$0

	Red Envelope Update
	September
	Sorority Meeting
	Duplicate of Emergency Forms and Envelopes
	$0

	
	
	
	
	

	
	
	
	
	




Indicate the marketing strategy that will be used to attract the target audience you have identified
	Marketing

	Target Audience
	N/A

	Marketing method 
	N/A

	Marketing schedule
	N/A

	Marketing budget
	N/A




This is the budget information that would be completed with your finance committee/treasurer. 
If it has not been approved – indicate “Proposed”1. Evaluate

	Budget

	Activities
	Marketing
	Total Budget

	$0
	$0
	$0







Describe how you will evaluate your program against your established metrics. 
	Successful completion of fire drills and distribution of emergency cards.



1. Risk Management



Risk Management Planning
For National Youth Initiatives and any activities where youth are involved 

Does the program, project or activity involve youth?  Yes      No

If YES, you MUST comply with all Risk Management requirements before moving forward with any program or activity involving youth.  This is NOT limited to the national youth initiatives but applies to any activity involving youth.  











Chapter Name:  __Columbia (MD) Alumnae Chapter____________________________________
Prepared By: Charmaine Flanagan_/Chapter Position_Chair 
Chapter Contact email address: international.columbiamddst@gmail.com 
Programmatic Thrust Addressed:  Choose an item.
National/Regional Initiative Addressed:   _____________________________________________________
BP. Program Basics


Program Name:  _____International Awareness and Involvement                     ______________________
Points of Contact
	Position
	Name
	Phone
	E-mail

	Committee Chair
	Charmaine Flanagan
	301-938-1872
	International.columbiamddst@gmail.com

	Committee Co-Chair
	     
	     
	     

	Committee Member
	Alana Murray
	301-633-3750
	dralanamurray@gmail.com

	Committee Member
	Pat Thomas
	410-953-6085
	palthomas@comcast.net

	Committee Member:
	Arielle Douglas
	240-731-1033
	arielle.clayton@gmail.com


BQ. Assessment



Describe the need/issue the program will address
	The International Awareness and Involvement Committee would like to act locally by helping our immigration population. The committee plans to partner with FIRN, a local international organization in Howard County. Our goal is to provide support to Howard County’s local immigration populations. We plan to create workshops and programs to help new citizens become more socialized and know their rights as new citizens. 




Describe the method of assessment used to identify the need/issue to be addressed by the program                           	
	FIRN has identified the need for their clients, immigrants from the African Diaspora, Hispanics and Asian population, who are in need of support as new citizens. The organization has identified the need for understanding their rights, where to go for help within the community and housing and school support through the county. There have been changes to the immigration laws that make it more challenging for organizations to get support for programs to support their client base so we as a committee will volunteer our time and talents to help them building their program.                                      



BR. Plan


Goals and Objectives:
Provide a description of what the program is to accomplish. 
	The goal is to create informational workshops for new American citizens in Howard County that will give them the resources they need for themselves and their families. Resources that include their legal rights, school resources for their children, financial support, food banks and more. 

FIRN has identified the needs and we plan to help them come up with the workshops.

	


Program Approach
Describe the strategy to deliver the program.  
	We plan to create the workshops based on the information provided by FIRN. We will help put together the documents, teach (if needed) and help create brochures for clients to take with them. 



Program Metrics
Describe how you will measure success of the program.
	We plan to measure the success of the program through the feedback from FIRN as well as, the participants.  We also plan to understand the needs by talking with the clients.


BS. Implement



List the activities for the program in chronological order. If the date and location has not been secured indicated “tentative”. If your program has more than 8 activities – add more lines. 
	Activities 
	Date
	Location
	Materials Needed
	Budget 

	We are currently working on the partnership with FIRN. Activities TBD.
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Indicate the marketing strategy that will be used to attract the target audience you have identified
	Marketing

	Target Audience
	New American citizens in Howard County

	Marketing method 
	

	Marketing schedule
	

	Marketing budget
	None



This is the budget information that would be completed with your finance committee/treasurer. 
If it has not been approved – indicate “Proposed”
	Budget

	Activities
	Marketing
	Total Budget

	
	$
	$



BT. Evaluate



Describe how you will evaluate your program against your established metrics. 
	We plan to evaluate the program based on the knowledge the clients are able to attain. We will also be able to evaluate it based on the evaluation from FIRN.  


BU. Risk Management



Risk Management Planning
For National Youth Initiatives and any activities where youth are involved 


Does the program, project or activity involve youth?  Yes      No 

If YES, you MUST comply with all Risk Management requirements before moving forward with any program or activity involving youth.  This is NOT limited to the national youth initiatives but applies to any activity involving youth.  

Chapter Name:  CAC________________________________________________
Prepared By:  ________Toni Jessop__________________________________/Chapter Position_________________Chair of Physical and Mental Health_ 
Chapter Contact email address: tonijessop.tj104@gmail.com
Programmatic Thrust Addressed:  Choose an item.
National/Regional Initiative Addressed:   _Mental Health Awareness_________________________
BV. Program Basics


Program Name:  __Mental Health Awareness in the Community______________________________
Points of Contact: Toni Jessop & Jacquelyn Seth
	Position
	Name
	Phone
	E-mail

	Committee Chair
	Toni Jessop
	4435625219
	tonijessop.tj104@gmail.com

	Committee Co-Chair
	     
	     
	     

	Committee Member
	Jacquelyn Seth
	240-535-8683
	j.bseth@hotmail.com

	Committee Member
	     
	     
	     

	Other:
	     
	     
	     


BW. Assessment



Describe the need/issue the program will address
	The Mental Health Awareness program will increase awareness of mental health conditions to assist in removing the associated stigma and identifying resources and support available in the community.




Describe the method of assessment used to identify the need/issue to be addressed by the program                                       
	The committee contacted key community stakeholders (i.e. Lt. Stephanie Wall and County Executive Calvin Ball), complete self-report surveys within the chapter and researched national organizations such as NAMI and Alzheimer’s Association to identify the need to address the increased awareness and involvement in the community around mental conditions.



BX. Plan


Goals and Objectives:
Provide a description of what the program is to accomplish. 
	Goal: Increase awareness and involvement in the community around mental health conditions.
Objectives: 
· Share the facts about mental health conditions to aid in removing the associated stigma 
· Provide information about resources and tools available in the community
· Encourage dialogue in the community about mental health conditions




Program Approach
Describe the strategy to deliver the program.  
	Partner with existing ongoing initiatives as well as chapter committees (i.e. Membership and Community Outreach) and coordinate with local and state organizations to provide awareness of mental conditions, mental health awareness and the availability of community resources.  




Program Metrics
Describe how you will measure success of the program.
	· Reach goal of event attendance of over 400 members of the community
· Promote social media awareness communications for the chapter and with the local community news outlets
· Develop and distribute electronic survey in partnership with National Initiative of Delta Care 



BY. Implement



List the activities for the program in chronological order. If the date and location has not been secured indicated “tentative”. If your program has more than 8 activities – add more lines. 
	Activities 
	Date
	Location
	Materials Needed
	Budget 

	Social Media Tips during Mental Health Awareness Month
	May 2019
	Online
	Handouts
	$50 

	Alzheimer’s Awareness Event
	November 2019
	TBD
	TBD
	$250

	Spring Grove Drive 
	December 2019
	Carroll County
	Donations
	$200

	Vision Board Extravaganza (2 sessions)
	January 2020
	TBD
	Boards, glue, scissors, light refreshments
	$250

	Mental Health & Substance Abuse Event
	May 2020
	TBD
	TBD
	$250

	
	
	
	
	



Indicate the marketing strategy that will be used to attract the target audience you have identified
	Marketing

	Target Audience
	People who area or may know someone suffering from mental health conditions (family or caregiver) and people who are searching for information about mental health conditions.

	Marketing method 
	Emails; electronic post on social media; radio

	Marketing schedule
	90 Days before event

	Marketing budget
	$100



This is the budget information that would be completed with your finance committee/treasurer. 
If it has not been approved – indicate “Proposed”
	Budget

	Activities
	Marketing
	Total Budget

	$radio announcemet
	$
	$100



BZ. Evaluate



Describe how you will evaluate your program against your established metrics. 
	For each event we will ask for an email sign in using Event Brite to encourage people to buy a free ticket. Those who do not sign up before the event will be asked to provide email at the registration table for events. After each session we will send a survey using survey monkey helping to gauge impact of event.



CA. Risk Management



Risk Management Planning
For National Youth Initiatives and any activities where youth are involved 

Does the program, project or activity involve youth?  Yes      No

If YES, you MUST comply with all Risk Management requirements before moving forward with any program or activity involving youth.  This is NOT limited to the national youth initiatives but applies to any activity involving youth.  

Chapter Name:  __Columbia (MD) Alumnae Chapter____________________________________
Prepared By:  ___________Rhonda Nickelson_________/Chapter Position___Journalist____________ 
Chapter Contact email address: journalist@columbiamddst.org
Programmatic Thrust Addressed:  Choose an item.
National/Regional Initiative Addressed:   _____________________________________________________
CB. Program Basics


Program Name:  _____The Beacon Chapter Newsletter                     ______________________________
Points of Contact
	Position
	Name
	Phone
	E-mail

	Committee Chair
	Rhonda Nickelson
	202-262-2266
	journalist@columbiamddst.org

	Committee Co-Chair
	     
	     
	     

	Committee Member
	     
	     
	     

	Committee Member
	     
	     
	     

	Other:
	     
	     
	     


CC. Assessment



Describe the need/issue the program will address
	The Beacon newsletter is a high-level overview of chapter events, successes, and plans; and relevant news from our NHQ and Region. It is an informational tool to keep chapter sorors engaged and informed on newsworthy sorority/chapter information.   



Describe the method of assessment used to identify the need/issue to be addressed by the program                                       
	The Beacon has been a long-standing newsletter to our chapter. It is a helpful tool to keep all CAC sorors informed about our chapter news and events; and how our committees are supporting and implementing our programmatic thrusts. It is a positive mechanism for the exchange of information to all chapter sorors. 


CD. Plan


Goals and Objectives:
Provide a description of what the program is to accomplish. 
	The Chapter Journalist will develop two (2) editions of The Beacon newsletter to distribute to the CAC financial chapter sorors, and to the Eastern Regional Journalist. The editions highlight chapter successes, events (past and upcoming), and news from NHQ and Eastern Regional Director. Color copies of The Beacon are distributed to Chapter sorors (Delta Dears Only) at the January and May chapter meetings. A soft-copy of The Beacon is also made available. 

	


Program Approach
Describe the strategy to deliver the program.  
	The CAC Chapter Journalist works with committee leads and the Chapter President to develop the content for The Beacon. 



Program Metrics
Describe how you will measure success of the program.
	There is not metrics for success available for this program. 


CE. Implement



List the activities for the program in chronological order. If the date and location has not been secured indicated “tentative”. If your program has more than 8 activities – add more lines. 
	Activities 
	Date
	Location
	Materials Needed
	Budget 

	Printing of 50 copies of The Beacon to be distributed to Delta Dears
	January 24, 2019
	Staples
	Digital copy of The Beacon newsletter for printing
	$129

	Printing of 50 - 75 copies of The Beacon to be distributed to Delta Dears
	May 9, 2019
	Staples
	Digital copy of The Beacon newsletter for printing
	$193.50

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Indicate the marketing strategy that will be used to attract the target audience you have identified
	Marketing

	Target Audience
	Chapter Sorors

	Marketing method 
	Weekly Chapter President’s Announcements

	Marketing schedule
	2 weeks prior to distribution

	Marketing budget
	None



This is the budget information that would be completed with your finance committee/treasurer. 
If it has not been approved – indicate “Proposed”
	Budget

	Activities
	Marketing
	Total Budget

	$322.50
	$
	$322.50



CF. Evaluate



Describe how you will evaluate your program against your established metrics. 
	


CG. Risk Management



Risk Management Planning
For National Youth Initiatives and any activities where youth are involved 


Does the program, project or activity involve youth?  Yes      No 

If YES, you MUST comply with all Risk Management requirements before moving forward with any program or activity involving youth.  This is NOT limited to the national youth initiatives but applies to any activity involving youth.  


Chapter Name: Columbia (MD) Alumnae Chapter, Delta Sigma Theta Sorority, Inc.

Prepared By:  Crystal Corbin

Chapter Position: Risk Management Coordinator

Programmatic Thrust Addressed:  Educational Development
	
National/Regional Initiative Addressed:   Risk Management 
CH. Program Basics


Program Name:  Risk Management 
Points of Contact:
	Position
	Name
	Phone
	E-mail

	Committee Chair
	Crystal Corbin
	202-246-6233
	DeltaSigTheta@aol.com

	Committee Member
	Deborah Ali
	443-676-1897
	DeborahRAli@gmail.com

	Committee Member
	Marnie Cato    
	202-258-4689     
	MMCato17@gmail.com     

	Committee Member
	Malica Dunnock     
	410-913-5580    
	MeDunn1010@yahoo.com     

	Committee Member
	Marian Brown     
	301-219-1378     
	SassyCPA9@outlook.com     


CI. Assessment



Describe the need/issue the program will address
	
We are required to provide background checks for all volunteers and chapter members involved in youth programming. The chapter currently has about seven committees that serve youth. Those committees include Delta Scholars, GEMS, Dr. Betty Shabazz Academy, EMBODI, D-STEM, Fundraising, and Scholarship. Each background check will be about $40. All volunteers and chapter members must go through the Risk Management Training in order to participate in any programming involving youth.





Describe the method of assessment used to identify the need/issue to be addressed by the program                                       
	
· Risk Management Coordinator to develop a needs assessment to provide to committee chairs to get an idea of how many volunteers will be needed on their committees.
· Each committee chair must provide a current list of their volunteers to the Risk Management Coordinator. 
· The Risk Management Committee will audit Risk Management records to assure current volunteers are compliance with documentation, trainings and background checks.
· The Risk Management Committee will provide each volunteer with a checklist of what’s needed from them to be compliant.


CJ. Plan


Goals and Objectives:
Provide a description of what the program is to accomplish. 
	
The purpose of this program is for the Chapter to be in compliance with the Eastern Regional Risk Management guidelines.



Program Approach
Describe the strategy to deliver the program.  
	
· Each committee member has been assigned to one or two youth initiatives. 
· The committee member will work closely with the youth initiative’s committee chair to make sure all of their volunteers are in compliance with Risk Management.

· Monthly Training webinars will be held throughout the sorority year on the second Tuesday of each month.

· The Risk Management Coordinator will attend parent orientations to provide in person trainings.



Program Metrics
Describe how you will measure success of the program.
	
Each committee chair will be able to report 100% compliance of their volunteers (Deltas and Non Deltas).



CK. Implement


List the activities for the program in chronological order. If the date and location has not been secured, indicate “tentative”. If your program has more than 8 activities – add more lines. 
	Activities 
	Date
	Location
	Materials Needed
	Budget 

	Monthly Training Webinars
	2nd Tuesday of each month 
	
telephone conference 
	
Computer/Telephone
	

	Chapter Orientation
	Tentative
	Tentative
	Computer/Projector
	

	Parent Orientations
	Tentative
	Tentative
	Computer/Projector
	



Indicate the marketing strategy that will be used to attract the target audience you have identified
	Marketing

	Target Audience
	Youth Initiative Volunteers (Deltas and Non Deltas)

	Marketing method 
	Email

	Marketing schedule
	Weekly 

	Marketing budget
	N/A



This is the budget information that would be completed with your finance committee/treasurer. 
If it has not been approved – indicate “Proposed”
	Budget

	Activities
	Marketing
	Total Budget

	$3200 (80 VOLUNTEERS X $40)
	$0
	$3200



CL. Evaluate



Describe how you will evaluate your program against your established metrics. 
	
Request monthly updates from committee chairs to see how many of their volunteers are in compliance.


CM. Risk Management



Risk Management Planning
For National Youth Initiatives and any activities where youth are involved 

Does the program, project or activity involve youth?  Yes    No

If YES, you MUST comply with all Risk Management requirements before moving forward with any program or activity involving youth.  This is NOT limited to the national youth initiatives but applies to any activity involving youth.  











Chapter Name:  _Columbia (MD) Alumnae Chapter 
Prepared By:  Wanda Nelson_____/Chapter Position:_Chapter President________________ 
Chapter Contact email address: chapterpresident@columbiamddst.org
Programmatic Thrust Addressed:  Choose an item.
National/Regional Initiative Addressed:   _____________________________________________________
CN. Program Basics


Program Name:  ___Operational Activity:  Collaborate with MD Chapter Presidents
Points of Contact
	Position
	Name
	Phone
	E-mail

	Committee Chair
	     
	     
	     

	Committee Co-Chair
	     
	     
	     

	Committee Member
	     
	     
	     

	Committee Member
	     
	     
	     

	Other:
	     
	     
	     


CO. Assessment



Describe the need/issue the program will address
	The Need is to collaborate with the Maryland Council of Delta Presidents to assist and support each other across the region.  In addition, the Council seek to find ways to support our collegiate sorors and how we can focus on more joint efforts in achieving chapter initiatives.   



Describe the method of assessment used to identify the need/issue to be addressed by the program                                       
	N/A


CP. Plan


Goals and Objectives:
Provide a description of what the program is to accomplish. 
	For 2019-2020 Chapter Year:
1.  MD Council of Deltas meetings & Collegiate Graduation.



Program Approach
Describe the strategy to deliver the program.  
	Each chapter shares in the cost to host the collegiate graduation. 



Program Metrics
Describe how you will measure success of the program.
	N/A


CQ. Implement



List the activities for the program in chronological order. If the date and location has not been secured indicated “tentative”. If your program has more than 8 activities – add more lines. 
	Activities 
	Date
	Location
	Materials Needed
	Budget 

	Collegiate Graduation
	April 2020
	TBD
	
	$250 (*)

	(*)  Note:  If there is a Regional or National initiatives for Chapter Presidents to participate and funds are not available, the Chapter President may submit a request to the Executive Board for approval to revise the budget (if funds are not currently available and there must also be funds within the overall budget to make the adjustment).



Indicate the marketing strategy that will be used to attract the target audience you have identified
	Marketing

	Target Audience
	

	Marketing method 
	

	Marketing schedule
	

	Marketing budget
	



This is the budget information that would be completed with your finance committee/treasurer. 
If it has not been approved – indicate “Proposed”
	Budget

	Activities
	Marketing
	Total Budget

	$250.00
	$
	$250.00



CR. Evaluate



Describe how you will evaluate your program against your established metrics. 
	The MD Council of Deltas have been able to Sustain this initiative for a number of years.


CS. Risk Management



Risk Management Planning
For National Youth Initiatives and any activities where youth are involved 

Does the program, project or activity involve youth?  Yes      No

If YES, you MUST comply with all Risk Management requirements before moving forward with any program or activity involving youth.  This is NOT limited to the national youth initiatives but applies to any activity involving youth.  














Chapter Name:  __Columbia MD Alumnae Chapter 
Prepared By:  _Linda Dorsey	hapter Position Scholarship/May Week Chair______ 
Chapter Contact email address: 
Programmatic Thrust Addressed:  Choose an item.
National/Regional Initiative Addressed:   _____________________________________________________
CT. Program Basics


Program Name:  _______Scholarship Committee/May Week_________________________________________________________________
Points of Contact
	Position
	Name
	Phone
	E-mail

	Committee Chair
	Linda Dorsey
	410-997-5233
	     ldorsey12@verizon.net

	Committee Co-Chair
	     
	     
	     

	Committee Member
	     
	     
	     

	Committee Member
	     
	     
	     

	Other:
	     
	     
	     


CU. Assessment



Describe the need/issue the program will address
	The scholarship committee shall oversee the administration and distribution of the Chapter sponsored scholarships and awards.

The committee also will distribute information and applications to Howard Count High Schools, Churches, Civic Organizations and/or other Howard County establishments

Convene panel of committee members and /or Sorors to review applications and select scholarship award recipients



Describe the method of assessment used to identify the need/issue to be addressed by the program                                       
	Eligibility:
*African American high school senior
*Howard County, MD resident
*Minimum cumulative G.P.A. of 2.5 on a 4.0 scale, demonstrated by a copy of an official transcript from the high school.
*Evidence of plans to pursue a college degree
*Mother is not a member of Delta Sigma Theta Sorority, Inc.
*Completed application, essay and supporting materials postmarked by the deadline


CV. Plan


Goals and Objectives:
Provide a description of what the program is to accomplish. 
	The chapter established the four Scholarship Awards
1.Future Educator Scholarship-Amount $1,000*A tribute to Delta’s programmatic thrust-Education-and in recognition of Delta’s membership of educated women
2. Dr. Betty Shabazz Scholarship- Amount $1,000, a past member of Delta Sigma Theta Sorority, Inc.
3. Gilda Lewis Public Service Award-Amount $1,000, a past president of Columbia MD Alumnae Chapter who devoted her life to public service
4. Celonia B. Walden Award for the Performing Arts-Amount $1,000 in her honor, a charter member and past president of Columbia, MD Alumnae Chapter
5. Book Award-This award is given in the amount of $500


Program Approach
Describe the strategy to deliver the program.  
	Future Educators Awards-Students must qualify and plan to major in education and must have provided service to the school and/or through involvement in organization, volunteer groups and extracurricular activities and must have demonstrated leadership abilities by holding an office, chairing a committee or holding another position of leadership.

Dr. Betty Shabazz Scholarship-Students must qualify and plan to major in a field of mathematics, science or technology and must have provided service to the school and/or through involvement in organization, volunteer groups and extracurricular activities and must have demonstrated leadership abilities by holding an office, chairing a committee or holding another position of leadership.

Gilda Lewis Public Service Award-Students must have provided outstanding service to the school and or community through involvement in organization, volunteer groups and extracurricular activities and must have demonstrated leadership abilities by holding an office, chairing a committee or holding another position of leadership.

Celonia B. Walden Award for the Performing Awards-Students must qualify and plan to major in the performing arts, and must have provided service to the school and/or through involvement in organization, volunteer groups and extracurricular activities and must have demonstrated leadership abilities by holding an office, chairing a committee or holding another position of leadership.

 Book Award- Students must qualify and must have provided service to the school and/or through involvement in organization, volunteer groups and extracurricular activities and must have demonstrated leadership abilities by holding an office, chairing a committee or holding another position of leadership.

 



Program Metrics
Describe how you will measure success of the program.
	Applications are review to determine the minimum requirements are satisfied. Applications are further accessed based on the requirements for specific scholarships applied for. A 5-point scale will be used to evaluate the G.P.A., essay, service and leadership portions of the application. A maximum of 20 points can be earned for the four sections are combined. Those students scoring the higher scores will be given out scholarships. We feel we will have selected the best students.
   


CW. Implement



List the activities for the program in chronological order. If the date and location has not been secured indicated “tentative”. If your program has more than 8 activities – add more lines. 
	Activities 
	Date
	Location
	Materials Needed
	Budget 

	Committee Meeting Planning
	Sept. 2019  
	Library Or conference call
	Note taking
	None

	Committee Meeting Planning – Send application packages to high schools/Select Deadline for return of applications
	Oct. 2019
	Library or Conference call
	Application Package, List of school and contacts
	None

	Committee Meeting
	Nov. 2019
	Library or Conference Call
	

	None

	Committee Meeting
	Jan. 2020
	Webinar Conference Call of Scholarships and Scoring and Grading
	Note taking/Application Package
	None

	Committee Meeting
	Feb. 2020
	Schedule meeting(s) to score application -Conference call
	Note taking   
	None

	Committee Meeting



	March 2020
	Library or home
	Scoring sheets, pens Application packages
	None





	Meeting or Calls
Order food for Ceremony
Order Supplies for Certificates
	April 2020
	Phone or my home
	Certificates, mailing labels, envelopes
	$20.00
$80.00


	Ceremony
	May 2020
	TBD /Awards Ceremony
	Food, Décor, Flowers
	$1400.00



Indicate the marketing strategy that will be used to attract the target audience you have identified
	Marketing

	Target Audience
	Community Leaders. Educational Program Chairs, Parents and Families

	Marketing method 
	Media

	Marketing schedule
	Two weeks notice in local newspapers

	Marketing budget
	None



This is the budget information that would be completed with your finance committee/treasurer. 
If it has not been approved – indicate “Proposed”
	Budget

	Activities
	Marketing
	Total Budget

	$Free Advertising
	$None


	None



CX. Evaluate



Describe how you will evaluate your program against your established metrics. 
	Success will be measured when the event is successful and all programming events are displayed in a orderly and professional manner, and those in attendance have enjoyed the event. I will have also stayed within the budget.


CY. Risk Management



Risk Management Planning
For National Youth Initiatives and any activities where youth are involved 

Does the program, project or activity involve youth?  Yes      No- This is a one time event with students

If YES, you MUST comply with all Risk Management requirements before moving forward with any program or activity involving youth.  This is NOT limited to the national youth initiatives but applies to any activity involving youth.  


























Chapter Name:  Columbia (MD) Alumnae_____________________________________________________
Prepared By: Crystal Tinch_________________________________/Chapter Position: Technology Chair___ 
Chapter Contact email address: technology@columbiamddst.org
Programmatic Thrust Addressed:  Choose an item.
National/Regional Initiative Addressed:   _____________________________________________________
CZ. Program Basics


Program Name:  ________________________________________________________________________
Points of Contact
	Position
	Name
	Phone
	E-mail

	Committee Chair
	     Crystal Tinch
	716 553 7846
	     crystinch@gmail.com

	Committee Co-Chair
	     Eugenia Woodson
	     
	     

	Committee Member
	     Trina Cobb
	     
	     

	Committee Member
	     Tracy Lloyd
	     
	     

	Other:
	     Amanda Ware
	     
	     


DA. Assessment



Describe the need/issue the program will address
	The Technology Committee will assist other chapter committees in marketing events to the public via distributing fliers, social media channels (Facebook, Twitter, Instagram) and the chapter website. 
The Committee makes sure the website is compliant according to National guidelines.
The Committee will keep the website updated to include chapter events (meetings) and events.
The Committee complies and distributes the weekly Chapter Announcements.	
The Committee will provide tools to reduce paper (i.e. google forms, google documents, etc).
The Committee will look for new and innovate ways to improve member communication (i.e. mass text messiging).



Describe the method of assessment used to identify the need/issue to be addressed by the program                                       
	


DB. Plan


Goals and Objectives:
Provide a description of what the program is to accomplish. 
	


Program Approach
Describe the strategy to deliver the program.  
	



Program Metrics
Describe how you will measure success of the program.
	


DC. Implement



List the activities for the program in chronological order. If the date and location has not been secured indicated “tentative”. If your program has more than 8 activities – add more lines. 
	Activities 
	Date
	Location
	Materials Needed
	Budget 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Indicate the marketing strategy that will be used to attract the target audience you have identified
	Marketing

	Target Audience
	Chapter members, general public

	Marketing method 
	Website, social media channels, fliers

	Marketing schedule
	Coincides with chapter events

	Marketing budget
	



This is the budget information that would be completed with your finance committee/treasurer. 
If it has not been approved – indicate “Proposed”
	Budget

	Activities
	Marketing
	Total Budget

	$1150
	$100
	$1250



DD. Evaluate



Describe how you will evaluate your program against your established metrics. 
	


DE. Risk Management



Risk Management Planning
For National Youth Initiatives and any activities where youth are involved 

Does the program, project or activity involve youth?  Yes      No

If YES, you MUST comply with all Risk Management requirements before moving forward with any program or activity involving youth.  This is NOT limited to the national youth initiatives but applies to any activity involving youth.  
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